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SourceKenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Esdition, Pea 3
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Course Introduction

A This course helps students to understand and analysis
the direct connection betweemformation systemsand
business performancthough
casestudyof informationmanagement hot topics

A It helps students a better understanding of how specifit
companies use information systems to achieve itien
business objectives

| operational excellence

I new products, services, and business models
I customer and supplier intimacy

I Improved decision making

I competitive advantage

I survival






Objective

A Student will be able to understand and apply
the methods of case study for information
management hot topics.



€ (Syllabus)

1 (Week) w (Date) B A (Subject/Topics)
1 2016/09/13 Introduction t@€aseStudy forinformation
ManagementHot Topics

2 2016/09/20 Information Systems in Global Business: UPS
(Chap1l) (pp.5354)

3 2016/09/27 GlobalBusiness and Collaboration: P&G
(Chap2) (pp.8485)

4 2016/10/04 Information Systems, Organization, and Strategy:
Starbucks (Chap) (pp.129130)

5 2016/10/11 Ethical and Social Issues in Information Systems:
Facebook (Chag)(pp.188190)



€ (Syllabus)

1 (Week) w (Date) B A (Subject/Topics)
6 2016/10/18 IT Infrastructure and Emerging Technologies:
Amazonand Cloud Computin@hap5) (pp. 234236)

7 2016/10/25 Foundations of Business Intelligence:
IBMand Big DataChap6) (pp.261262)

8 2016/11/01 Telecommunications, the Internet, and Wireless
TechnologyGoogle, Apple, and Microsoft
(Chap7) (pp.318320)

9 2016/11/08 Midterm Report (M we)
10 2016/11/15 Mz

11
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11

12
13

14

15

16
17
18

€ (Syllabus)

W B A Y Subject/Topicg

2016/11/22 Enterprise Applications: Summit and SAP
(Chap9) (pp.396398)

2016/11/29 fommerce: Zagat(Chap 10)(pp.443445)

2016/12/06 Enhancing Decision Making: Zynga
(Chap12)(pp.512514)

2016/12/13 Building Information Systems: USAA
(Chap 13)(pp.54#548)

2016/12/20 Managing Projects: NYCAPSCagdime
(Chap 14)(pp.586588)

2016/12/27 Final Report | A e )
2017/01/03 Final Report I & e 1I)
2017/01/10 A 8
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A D A (Textbook)

A Kenneth C. Laudon & Jane P. Laudon (2014),
Management Information Systems: Managing the Digital Firn
Thirteenth Edition, Pearson.
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Case Study



Case Study

A Harvard Business School
I The Case Method at HBS

I Inside the Case Method: The Entrepreneurial Manag
Ahttp://www.youtube.com/watch?v=YWybEVsVweg45:56)

~ INSIDE

_~ THE CASE.METHOD.

s

P ) 0:08/1555

Inside the Case Method: The Entrepreneurial Manager

7%= [ Subscribe [KANAN 13,236

http://www.youtube.com/watch?v=YWybEVsVwe4
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Business Model

Key Customer
Activities Relationshipg
Key Value Customer
Partners Proposition 3 Segments
Key Channels
Resources
9 Cost 5 Revenue
Structure Streams

Source: Alexandédsterwalder& YvesPigneur Business Model Generation: A Handbook for Visionaries, Game Changers, and Challengers, Wiley, 2210



Definition of Business Model

A business model
describes theationale of
how anorganization
creates delivers andcaptures
value.



Business Model Canvet™=~=
Key Customer

Activities Relationships

Key Value Customer
Partners Preposition Segments

Key

Channels
Resources

Cost Revenue

Source: http://nonlinearthinking.typepad.com/nonlinear thinking/2008/07/the-business-model-canvas.html
https://www.youtube.com/watch?v=QoA0zMTLP5s 24
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- Infrastructure Customer
~ Management Interface
Financial
Aspects

________________________________________________________________________________________________________________________________

Source: http://nonlinearthinking.typepad.com/nonlinear thinking/2008/07/the-business-model-canvas.html
https://www.youtube.com/watch?v=QoA0zMTLP5s 25
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Business Model Canvas Explainec

http://www.youtube.com/watch?v=Qo0A0zMTLP5s 26
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Case Study: UHEhap. 1)
UPS Competes Globally with
Information Technology
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Ponsse:
Efficiency iIn Wood Harvesting
W|th Informatlon System
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SourceKenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Esdition, Pea 29



Overview of Fundamental MIS Concepts
using an integrated framework for
describing and analyzing information systems

ANew sources of competition

A

Business
l Challenges

Declining customer base
Management Alncreasing costs
ABuiId new business
production processes ST Information I Business
Tram new channels of g System I Solutions
information flow ! /&O —
ATrain employee in use of ptimize
AD ADispIay and report forests
develop GPS systems for Technology GPS location data Alncreasc_a
fielduse | AReports on production production
ACreate email links with | | rovide online efficiency
operators coordination oordinate
ADeveIop data base to production
receive information process

SourceKenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Esdition, Pea 30



Information Systems In
Global Business

How are information systems transforming business and what i
their relationship to globalization?

. Why are information systems so essential for running and
managing a business today?

. What exactly is an information system? How does it work? Wh:
are its management, organization, and technology components

. What are complementary assets? Why are complementary
assets essential for ensuring that information systems provide
genuine value for an organization?

. What academic disciplines are used to study information
systems? How does each contribute to an understanding of
Information systems? What is a sociotechnical systems
perspective?

SourceKenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Esdition, Pea 31



How Information systems are
transforming business
A Emerging mobile digital platform
ADNR gAY oO0dzaAySaa dz
A Growth in cloud computing

S



Globalization opportunities

A Internet has drastically reduced costs of
operating on global scale

A Increases in foreign trade, outsourcing
A Presents both challenges and opportunities

Source Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pea 33



The Interdependencd&etween
Organizations and Information Technology

- Software
Business Information
Firm System

SourceKenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Esdition, Pea 34
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Strategic Business Objectives$
Information Systems

. Operational Excellence

. New Products, Services and Business Model
. Customer and Supplier Intimacy

. Improved Decision Making

. Competitive Advantage

. Survival

urceKenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Esdition, Pea 35



1. Operational Excellence

A Improvement of efficiency to attain higher
profitability

A Information systems, technology an important
tool in achieving greater efficiency and
productivity

Az £ YF NI Qa wSial At [ Ay]
stores for superior replenishment system

SourceKenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pea 36



2. New Products, Services, and
Business Models

A Business modeldescribes how company
produces, delivers, and sells product or servic
to create wealth

A Information systems and technology a major
enabling tool for new products, services,
business models
TOEF YL S&aY ! LX) SQa At R:

Netflix

Source Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Eition, Pea 37



3. Customer and Supplier Intimacy

A Serving customers well leads to customers
returning, which raises revenues and profits.

I Example: Higlend hotels that use computers to
track customer preferences and used to monitor
and customize environment

A Intimacy with suppliers allows them to
provide vital inputs, which lowers costs.

T9OEF YL SY W tSyySéQa Ay
links sales records to contract manufacturer

Source Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pea 38



4. Improved Decision Making

A Without accurate information:
I Managers must use forecasts, best guesses, luck

I Results In:
AOverproduction, underproduction
AMisallocation of resources
APoor response times

I Poor outcomes raise costs, lose customers

A Example:

i+ SNA | 2aQed digits dashboard to provide
managers with realime data on customer
complaints, network performance, line outages

Source Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pea 39



5. Competitive advantage

A Delivering better performance

A Charging less for superior products

A Responding to customers and suppliers in rea
time

A Examples: Apple, Walmart, UPS

Source Kennet h C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Esdition, Pea 40



6. Survival

A Information technologies as necessity of
business

A Industrylevel changes
TOEF YL SY / AGAOFY]1Qa AV
A Governmental regulations requiring recerd
keeping

I Examples: Toxic Substances Control Act, Sarbane
Oxley Act



Information Systems
Are More Than Computers

Organizations Technology
| rmation
ystems

Management

SourceKenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Esdition, Pea 42



Dimensions olnformation Systems

A Organizations

I People, structure, business processes, politics, anc
culture.

A Management

I Make sense out of the many situations faced by
organizations, make decisions, and formulate actiol
plans to solve organizational problems.

A Information Technology

I Computer hardware, software, data management
technology, networking and telecommunications
technology

Source Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pea 43



Perspectives on Information Systems:
Data and Information

SourceKenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Esdition, Pea 44



Functions of an Information Systen

SourceKenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Esdition, Pea 45



