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Information Management (MIS)
Information Systems

Organizations y Technology

Management

Source: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson.



Overview of
Fundamental MIS Concepts

Business
Challenges

Management
- . Information Business
Organization > .
System Solutions
Technology

Source: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson.
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Course Introduction

* This course helps students to understand and analysis
the direct connection between information systems and
business performance though case study.

* |t helps students a better understanding of how specific
companies use information systems to achieve the main
business objectives:

— operational excellence

— new products, services, and business models
— customer and supplier intimacy

— improved decision making

— competitive advantage

— survival
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Objective

e Student will be able to understand and apply
the methods of case study for information
management.



3@ qe % % (Syllabus)

¥ =t (Week) P ¥ (Date) P & (Subject/Topics)

1 2015/09/15, 17 Introduction to Case Study for
Information Management

2 2015/09/22,24 Information Systems in Global Business: UPS
(Chap. 1) (pp.53-54)

3 2015/09/29, 10/01 Global E-Business and Collaboration: P&G
(Chap. 2) (pp.84-85)

4 2015/10/06, 08 Information Systems, Organization, and Strategy:
Starbucks (Chap. 3) (pp.129-130)

5 2015/10/13, 15 Ethical and Social Issues in Information Systems:
Facebook (Chap. 4) (pp.188-190)
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¥ =x (Week) P ¥y (Date) ™ % (Subject/Topics)

6 2015/10/20,22 IT Infrastructure and Emerging Technologies:
Amazon and Cloud Computing
(Chap. 5) (pp. 234-236)

7 2015/10/27,29 Foundations of Business Intelligence:
IBM and Big Data (Chap. 6) (pp.261-262)

8 2015/11/03,05 Telecommunications, the Internet, and Wireless
Technology: Google, Apple, and Microsoft
(Chap. 7) (pp.318-320)

9 2015/11/10,12 Midterm Report (¥f * 3£ 2)
10 2015/11/17,19 #p ¢ 2 &%
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11 2015/11/24,26 Enterprise Applications: Summit and SAP
(Chap. 9) (pp.396-398)

12 2015/12/01,03 E-commerce: Zagat (Chap. 10) (pp.443-445)

13 2015/12/08,10 Enhancing Decision Making: Zynga
(Chap. 12) (pp.512-514)

14 2015/12/15,17 Building Information Systems: USAA
(Chap. 13) (pp.547-548)

15 2015/12/22,24 Managing Projects: NYCAPS and CityTime
(Chap. 14) (pp.586-588)

16 2015/12/29,31 Final Report | (¥} % 45 2. |)
17 2016/01/05,07 Final Report Il (¥F % 2¢ 2 1)
18 2016/01/12,14 ¥ % <+ &%
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 Kenneth C. Laudon & Jane P. Laudon (2014),
Management Information Systems: Managing the Digital Firm,
Thirteenth Edition, Pearson.
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Case Study

e Harvard Business School
— The Case Method at HBS

— Inside the Case Method: The Entrepreneurial Manager
* http://www.youtube.com/watch?v=YWybEVsVwe4 (15:56)

INSIDE

- THE CASE METHOD

- %~

P ) 0:08/1555

Inside the Case Method: The Entrepreneurial Manager

13,236

Source: http://www.youtube.com/watch?v=YWybEVsVwe4 15
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Source

Case Study: UPS (Chap. 1)
UPS Competes Globally with
Information Technology

: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson
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Ponsse:
Efficiency in Wood Harvesting
with Information System

Source: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson.
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Overview of Fundamental MIS Concepts
using an integrated framework for
describing and analyzing information systems

Business
Challenges
® New sources of competition

® Declining customer base
Management ® Increasing costs

® Build new business

prqducﬂorlprocesses N Information I Business
® Train new channels of Organization System I Solutions
information flow .

® Train employee in use of * Otplt'imi'ze f
utiiization o

the systems ® Display and report forests

® Develop GPS systems for Technology GPS location data ® Increase
field use ® Reports on production ~ Production

® Create email links with | | ® Provide online efficiency
operators coordination * Coordinate

* Develop data base to production
receive information process

Source: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson. 18



How information systems are
transforming business

* Emerging mobile digital platform
* Growing business use of “big data”
* Growth in cloud computing

Source: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson
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Globalization opportunities

* Internet has drastically reduced costs of
operating on global scale

* Increases in foreign trade, outsourcing

* Presents both challenges and opportunities

Source: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson. 20



The Interdependence Between
Organizations and Information Technology

- Software
Business Information
Firm System

Source: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson. 21
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Strategic Business Objectives of
Information Systems

Operational Excellence

New Products, Services and Business Models
Customer and Supplier Intimacy

Improved Decision Making

Competitive Advantage

Survival

ource: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson
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Perspectives on Information Systems:

Data and Information
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331 Brite Dish Soap 1.29
863 BL Hill Coffee 4.69

173 Meow Cat .79

331 Brite Dish Soap 1.29
663 Country Ham 3.29
524 Fiery Mustard 1.49
113 Ginger Root .85

331 Brite Dish Soap 1.29

Information
System

YTD SALES
$9,231.24

Source: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson.

Sales Region: Northwest
Store: Superstore #122

"ITEM NO. DESCRIPTION UNITS SOLD
331 Brite Dish Soap 7,156
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Functions of an Information System

ENVIRONMENT
Suppliers Customers
N A
“ ORGANIZATION "

INFORMATION SYSTEM

Regulatory Stockholders Competitors
Agencies

Source: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson. 24



Information Systems
Are More Than Computers

Organizations R Technology

nformation

Management

Source: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson.
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Levels in a Firm

Scientists and know

Source: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson.
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The Business Information Value C

Business Processes

Supply Enterprise Customer Knowledge
Chain Management Management Management
Management

hain

Data Transfor- Dissemination
Collection mation
and into Business

- o \ - ‘ . ‘

Firm
Profitability
and
Strategic
Position

Planning Coordinating  Controlling Modeling and

Decision
Making

Information Processing Activities Management Activities

Business Value

Source: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition,

Pearson. 27



Contemporary Approaches to
Information Systems

Technical
cienc Research

Sociology

Psychology | Economics ABehavioil"al
pproaches

Source: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson. 28



A Sociotechnical Perspective on
Information Systems

TECHNOLOGY ORGANIZATION
Alter?ative - Alter?ative
]Alternative - Alternative
2 2
. A
Alternative Alternative
3 2
A

Final Final
Design of Design of
LI alellels) Organization

Source: Kenneth C. Laudon & Jane P. Laudon (2014), Management Information Systems: Managing the Digital Firm, Thirteenth Edition, Pearson.



Case Study: UPS (Chap. 1)
UPS Competes Globally with
Information Technology

. What are the inputs, processing, and outputs of UPS’s
package tracking system?

. What technologies are used by UPS? How are these
technologies related to UPS’s business strategy?

. What strategic business objectives do UPS’s
information systems address?

. What would happen if UPS’s information systems were
not available?
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Summary

* This course helps students to understand and analysis
the direct connection between information systems and
business performance though case study.

* |t helps students a better understanding of how specific
companies use information systems to achieve the main
business objectives:

— operational excellence

— new products, services, and business models
— customer and supplier intimacy

— improved decision making

— competitive advantage

— survival
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