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ѡ    (Week) װ  (Date)    в  (Subject/Topics) 

1   103/09/18  Introduction to Case Study for Information Management     

2   103/09/25  Information Systems in Global Business: UPS  (Chap. 1) 

3   103/10/02  Global E-Business and Collaboration: NTUC Income 
                      (Chap. 2) 

4   103/10/09  Information Systems, Organization, and Strategy:  
                      iPad and Apple  (Chap. 3) 

5   103/10/17   IT Infrastructure and Emerging Technologies:  
                       Salesforce.com  (Chap. 5) 

6   103/10/24    Foundations of Business Intelligence: Lego   (Chap. 6) 

 

 

Є  (Syllabus) 
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ѡ    (Week) װ  (Date)    в  (Subject/Topics) 

7   103/10/31   Telecommunications, the Internet, and Wireless  
                      Technology: Google, Apple, and Microsoft (Chap. 7) 

8   103/11/06   Case Study: IT Profession in Silicon Valley  
                       [Invited Speaker: Jessica Tien] 

9   103/11/13   Securing Information System: Facebook  (Chap. 8)  

10  103/11/20  Мᴕ      

11  103/11/27  Midterm Report ( М ᵫ) 

12  103/12/04  Enterprise Application: Border States Industries Inc. 
                       (BSE)  (Chap. 9) 
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Є  (Syllabus) 



ѡ װ       в ɎSubject/Topicsɏ 

13   103/12/11   E-commerce: Amazon vs. Walmart  (Chap. 10) 

14  103/12/18    Knowledge Management: Tata Consulting Services 
                          (Chap. 11) 

15  103/12/25    Enhancing Decision Making: CompStat  (Chap. 12) 

Ἐѡ(Ὅנּ    104/01/01  16 Ϛщύ όbŜǿ ¸ŜŀǊΩǎ 5ŀȅύό5ŀȅ ƻŦŦύ     

17  104/01/08    Final Report (Ӓ ᵫ)     

18  104/01/15    Ӓᴕ   
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Chap. 9  
 Achieving  

Operational Excellence  
and  

Customer Intimacy ς  
Enterprise Application:  

Border States Industries Inc.  
(BSE) 

 
Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 5 



Case Study: BSE (Chap. 9) (pp.392-394) 

 Border States Industries (BSE) Fuels Rapid Growth with ERP 

1. What problems was Border States Industries encountering as it 
expanded? What management, organization, and technology 
factors were responsible for these problems? 

2. How easy was it to develop a solution using SAP ERP software? 
Explain your answer. 

3. List and describe the benefits from the SAP software. 

4. How much did the new system solution transform the business? 
Explain your answer. 

5. How successful was this solution for BSE? Identify and describe 
the metrics used to measure the success of the solution. 

сΦ LŦ ȅƻǳ ƘŀŘ ōŜŜƴ ƛƴ ŎƘŀǊƎŜ ƻŦ {!tΩǎ 9wt ƛƳǇƭŜƳŜƴǘŀǘƛƻƴǎΣ ǿƘŀǘ 
would you have done differently? 

6 Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 



Overview of  
Fundamental MIS Concepts 

7 Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 

Management 

Organization 

Technology 

Information  
System 

Business  
Challenges 

Business  
Solutions 



Enterprise Systems 

ÅAlso called  
άenterprise resource planning (ERP) ǎȅǎǘŜƳǎέ 

ÅSuite of integrated software modules and  
a common central database 

ÅCollects data from many divisions of firm for use in 
ƴŜŀǊƭȅ ŀƭƭ ƻŦ ŦƛǊƳΩǎ ƛƴǘŜǊƴŀƭ ōǳǎƛƴŜǎǎ ŀŎǘƛǾƛǘƛŜǎ 

ÅInformation entered in one process is immediately 
available for other processes 

 

8 Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 



Enterprise Software 

ÅBuilt around thousands of predefined  
business processes that reflect best practices 
ïFinance/accounting: General ledger, accounts payable, etc. 
ïHuman resources: Personnel administration, payroll, etc. 
ïManufacturing/production: Purchasing, shipping, etc. 
ïSales/marketing: Order processing, billing, sales planning, etc. 

ÅTo implement, firms: 
ïSelect functions of system they wish to use 
ïMap business processes to software processes 
Å¦ǎŜ ǎƻŦǘǿŀǊŜΩǎ ŎƻƴŦƛƎǳǊŀǘƛƻƴ ǘŀōƭŜǎ ŦƻǊ ŎǳǎǘƻƳƛȊƛƴƎ 

 

9 Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 



HOW ENTERPRISE SYSTEMS WORK 

 

10 Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 



Business value of  
enterprise systems 

ÅIncrease operational efficiency 

ÅProvide firm wide information to support 
decision making 

ÅEnable rapid responses to customer requests 
for information or products 

ÅInclude analytical tools to evaluate overall 
organizational performance 

 
11 Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 



Supply Chain Management Systems: 
bLY9Ω{ {¦tt[¸ /I!Lb 

 

12 Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 



Supply Chain Management Systems: 
THE BULLWHIP EFFECT 
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Bullwhip effect:  

Information about product demand gets 

distorted as it passes from one entity to next 

across supply chain 

Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 
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Supply Chain Management Systems: 
THE BULLWHIP EFFECT 

Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 



THE FUTURE INTERNET-DRIVEN 
SUPPLY CHAIN 

 

15 Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 



CUSTOMER RELATIONSHIP 
MANAGEMENT (CRM) 

 

16 Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 



HOW CRM SYSTEMS SUPPORT 
MARKETING 

 

17 Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 



CRM SOFTWARE CAPABILITIES 

 

18 Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 



CUSTOMER LOYALTY 
MANAGEMENT PROCESS MAP 

 

19 Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 



ANALYTICAL CRM  
DATA WAREHOUSE 

 

20 Source: Kenneth C. Laudon & Jane P. Laudon (2012),  Management Information  Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 


