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Case Study: NTUC Income (chap.2)
Modernization of NTUC Income

. What were the problems faced by Income in this case?
How were the problems resolved by the new digital
system?

. What types of information systems and business processes
were used by Income before migrating to the fully digital
system?

. Describe the Information systems and IT infrastructure at
Income after migrating to the fully digital system?

4. What benefits did Income reap from the new system?

. How well is Income prepared for the future? Are the
problems described in the case likely to be repeated?

Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.
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Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.



The Order Fulfillment Process
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Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.



A Payroll TPS
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Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.



How Management Information Systems
Obtain Their Data from the Organization’s TPS
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Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 10
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Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.
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Enterprise Application Architecture
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Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.
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Requirements for Collaboration
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Collaboration Quality

Collaboration Technology

Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.
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The Time/Space Collaboration
Tool Matrix
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Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.

14



Case Study: iPad and Apple (chap. 3)
Is the iPAD a Disruptive Technology?

1. Evaluate the impact of the iPad using Porter’s competitive forces
model.

2. What makes the iPad a disruptive technology?
Who are likely to be the winners and losers if the iPad becomes a
hit?
Why?

3. Describe the effects that the iPad is likely to have on the business
models of Apple, content creators, and distributors.

Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.
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