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http://blog.chinatimes.com/karl6406/archive/2012/03/01/1981515.html
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What can I do?

Project Management

Programming Language
« C/C++, Objective-C
« Java, Matlab
« VB.NET, C#

Web Application

- HTML, HTMLS5, JavaScript,
CSS

« PHP, JSP, ASP
« AJAX, jQuery

Databases

« MySQL, MS SQL, Oracle,
PostgreSQL

B e R ERAT

Mobile Application
IPhone —i0S SDK
Android Framework

oS
Windows, Mac OS X, Linux
Open source library
OpenCV /IPP
FFmpeg
IDE
Visual Studio
Eclipse
Xcode
Titanium
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What can I do?
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What I really do?

R Tresi
PR W s e .

HACKING
PROFILE:

g L

b

We Are Anonymous
What my mother thinks | do What society thinks | do

¥

‘ how to fix my computer]

M how to fix my computer
MATRILX @ how to fix my computer sou
S how to fix my computer scri
how to fix my computer fror

What other computer Engineers ; '
think | do What | think | do What | really do



So...

What I done these

years?
ABLELE - FRRIESTAL LT EE ?
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Actually...
I am Nobody?
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Being an Entrepreneur - The story no one tells.



https://medium.com/what-i-learned-building/e8179afe3ec7
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http://nctusdk.blogspot.tw/2013/03/blog-post.html
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You Only Live Once
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http://tech.sina.com.cn/zl/post/detail/2013-05-29/pid_8390742.htm
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“Some people die at 25
and aren’t buried until 75.”

RENEE 25 HESET - 75 s 18%E
By Benjamin Franklin



“Your time is limited, so don’t
waste it living someone else’s
life. Don’t be trapped by
dogma—which is living with
the results of other people’s
thinking. Don’t let the noise
of others’ opinions drown out
your own inner voice. And
most important, have the
courage to follow your heart
and intuition. They somehow
already know what you truly
want to become.”

—Steve Jobs
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“If you live each day as if it was
your last, someday you'll most
certainly be right”
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& : Steve Jobs: How to live before you die



http://www.ted.com/talks/steve_jobs_how_to_live_before_you_die.html
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You were chosen




What I need to do?
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Before startup

Who are you
‘w

‘Team

 Ideas

« Business Plan
* TiIMming

* Finance
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Who are you
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http://o3o.cc/mbtitest/mbti-general
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REBC

e Skills
* Professional

* Thinking
« COmmunication
* Presentation

Attitude
*Aggressive (Positive)
Passion (Effort)
Belief
*Persistent
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http://www.wretch.cc/blog/jimwang0813/15578918
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http://erix.cc/2013/10/17/about-one-piece-and-startup-1/
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How to launch a startup without knowing a line of code



http://thenextweb.com/entrepreneur/2013/11/17/launch-startup-without-knowing-line-code/#!pQiXR
http://thenextweb.com/entrepreneur/2013/11/17/launch-startup-without-knowing-line-code/#!pQiXR
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What will your last 10 years
look like?
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Business Model Canvas

» Customer
* Problem (Pain)
» Value Proposition s

* Your Solution

 Channel Partners /¢
« How to buy it

e Revenue

* Pricing model {
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» Sales strategy
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Action speaks louder than words.
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Timing?

Who knows???

Idea, MVP, Team, Money, Trend



UW

VB HEZE

-

N

£ (Case Study for Information Management) @

E]

=

=]

@RITREPEE Z B N

?

J—J—';—

my .

Entrepreneurship Environment Comparison

In Taiwan

In USA

You are Smart

Study as long as possible, get as many
degrees as possible.

Then go to a big company to work for the

rest of your life.

Lucky you!
Be an entrepreneur!

You dropout
from a school

Your life is over, doom, the end.
Prepare to die.

You must be a genius!
Be an entrepreneur!

You are unique

For Christ’s sake, be normal!

Say no more, say no more.
Be an entrepreneur!

You wish to be
second Bill Gates

Ha! Who the fiocx you think you are?
Bill Gates? Bill my axx !

Action speaks louder than words.
Be an entrepreneur!

Your start-up is
failed.

See, | told ya~

Wow, that’s great. | admire your experience.
You still have what it takes.

Be an entrepreneur again!

Your start-up is
success

You lucky bastard...

That’s great~ | am so happy for
you!

e
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S RIZENE 2 Dreamers' day #3 @NCKU



http://www.slideshare.net/roykung/dreamers-day-3-ncku?from_search=60
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Don't follow your
passion, follow your
efforts!
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The mind behind Tesla, SpaceX, and Solarcity


http://www.ted.com/talks/elon_musk_the_mind_behind_tesla_spacex_solarcity.html
http://www.ted.com/talks/elon_musk_the_mind_behind_tesla_spacex_solarcity.html
http://www.ted.com/talks/elon_musk_the_mind_behind_tesla_spacex_solarcity.html
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Work veeeeery hard
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Believe the power
of belief
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http://tech.sina.com.cn/zl/post/detail/2013-05-29/pid_8390742.htm
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People buy wWhy you
do it

EIZ=BERI(GER) &

Your driving motivation for action.

A\

HOW
WHAT

Simon Sinek: How great leaders inspire action



http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html
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25% of job success is predicted by 1.Q. 75% is predicted by your optimism levels



http://davidkanigan.com/2012/03/09/25-of-job-success-is-predicted-by-i-q-75-is-predicted-by-your-optimism-levels/
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