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Seven Eleven Japan: Reinventing the Retail Business Model
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Exhibit 1
SEJ Customer Profile

Customer Activities When Visiting

Frequency of Store Visits 2-3 imes
Stores

While

going out,
23% ok
returming
home,
24%

T-Eleven stores are used on a

54% of customers visit 7-Eleven
vanety of occasions.

stores at least twice per week.

Time it Takes Customers to Reach a
Gender and Marital Status Seven Eleven Store

Ceher, 0%

11-30
minutes,

63% of customers are males.

55% of customers come to 7-Eleven
stores from less than five mimates away.

{Source: Seven Eleven Japan, “Corporate outline 2003.7)
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Exhibit 2
Top 15 ranked by market value in retailers

2003 Comparny Market Value EPS Sales (2002) Netincome 2002
[200:2] {million USE) (USS)  (million USS) (million USE)
1 [11 Wal-Mart Stores (L1.5.) $229 658 1.49 217,799 6,671
2 [2] Home Depot(U.5.) $56,655 1.30 53,553 3,044
3 [6] Lowe's(US5) 531,878 1.33 21N 1,023
4 [3] Walgreen (U.5) $30,214 1.00 28,681 1,019
5 [B] Carrefour (France) 527,124 213 75,031 1,500
6 [4 Tamget(U5) 526,591 1.57 39,176 1,416
T [19] Ebay (U5 $26,332 0.89 1,214 255
8 [7] Seven-Eleven Japan 21,71 0.83 3,241 i)
(Japan)
9 [ Tesco(UkK.) 320,334 0.19 37,367 1,31
10[10] Kohls (U.5.) $19,078 1.48 7,489 496
11[12] Sysco(U5) $16,709 1.03 23,351 680
12 [16] Hennes & Mauritz 515,332 0.81 5,369 671
(Sweden)
13[13] Costco Wholesale (U.5.) $13,687 1.54 37,950 700
14[24] GAP({US) $12 805 {0.01) 13,848 (8)
15[26] Inditex Industria de $12,100 0.60 3,548 amn

Diseno Textl (Spain)
({Source: Ito-Yokado Group Investors” Guide 2003)
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Exhibit 3
Japanese Retail Industry

Mumber of retail stores by store size
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| o 1-4 employwees @540 employees  gowver 50 employees |
{Source: Japanese Mimstry of Economy, Trade and Industry, “Census of Commerce™)

Humber and Annual Sales of Retail Stores in 2002

Business Category Mumber of Stores || % of Total Stores %% of Total Sales
bilions

Department Stores 0.0% 8,021 5.9%
General Supermarkets 1:57-'2 0.1% 8917 B.6%
Specialty Supermarkets 37,037 28% 23,631 17.5%
Convenience Stores 41769 32% 6,714 5.0%
Drug Stores 14 B73 1.1% 2,496 1.8%
Other Supermarkets 66.163 31% 6,808 5.0%
Specialty Stores 1,136,143 87 4% 78,308 58.0%
Other stores 2229 0.2% 230 0.2%
Total 1,300,043 100.0% 135,125 100.0%

{Source: Japanese Mimstry of Economy, Trade and Industry, “Feport on 2002 Census of Commerce™)
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Exhibit 5
Seven Eleven Japan
Average Stock Turnover Time, Daily Sales and Gross Margin per Store

Average Stock Turnover Time, Daily Sales and Gross Margin per Store
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Exhibit 8
Franchise System of Seven-Eleven Japan

Mutually Beneficial Relationship

Franchisee Collaboration SEJ (Franchiser)

. Sharing of

. GrossProfit

Role

Store Operations Management Store Management Support

Assignment
-Manage Human Resource -Provide Consulting Service
fecruitment, education, etc.)| S°"es 9.690) -Provide Merchandise
-Manage Products Sales $18.4 billion Inforfnation )
érder, sales promotion) Customers | -5 million -Pro_vlde Information and
-Manage Sales Figures Iday| Delivery System
$ales, administration, etc.) |[Profits (SEJ]_$1.3 billion| -COVer Promotion Cost

-Install Sales Equipment
-Provide Accounting Service
-Cover 80% of Utility Cost

(Feb. 2003)
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Exhibit 12
Composition of major CVSs in Japan

Total Stores Sales (2003) Number of Stores (2003)
(million yen)
Other
CV3Ss,
1,146,472,

17%

Mini Stop, Cas,
239,155, | 891,889,
40;0 13?}’0

amil
v Law son,

Mart
o 1291030,
931,808, u_———

14%

(Source: Ito-Yokado Group Investors’ Guide 2003)
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Exhibit 13
Synergy of Demand Chain and Supply Chain Management

Demand Chain Management Supply Chain Management

-Collaboration with Consumers and
Retailers

«Information Sharing and “"Team
Merchandising™

«Centralization and Optimization of
Logistics

-Productivity Increase by Total Operation
Management for the Whole Supply Chain
-IT-based Procurement

«Imp t of Multilayered and Costly

Retail Environment {c.f.. GDP WIR Ratio
in 1997: Japan:3.2 vs. U.5_1.6)

-"Hypothesis™ and “Examination”

*Meeting Customer Demands in
Buyer's Market

-Value-Added Services in Deflationa
Environment

-Differentiation of Products and
Services

_/—'\_
L Roles of Retailers )

~Synergy of Demand Chain and Supply Chain
="Team Nel:handlsmg Strategy

ypothesis-E; Style ing and

Compemnm Time Management

-Collaboration and Information Shann wlth
Business Partners based on advan

Services as Social Infr:

<Industry wide Procurement and Original Product
Developmen

-Reduction of Product Lifecycle
-Digitalization and Multi-Channel
Services

~Preparation for the market change
due to declining birthrate and an
aging population

(Source: Seven Eleven Japan)
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