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Figure A Serving a New Spot in the Market
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Figure B Creat[ng MNew Point-to-Point Koutes

The TET can connect more than 450 new alrport pairs
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Source:  Mike Bair, Boeing Company, UW Dean's Breakfast
Presentation, September 22, 2004.
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Figure C  Achieving Breakthrough Efficiency
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Figure D Rising Jet Fuel Prices
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Figure E Proposed 757 Interior

Source: Mike Bair, Boeing Company, UW Dean's Brez kfzst Presentation, September 22, 2004,
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Figure F  Boeing's 20-Year Forecasts

747 and
larger
3% Regional
Jets
74 7 and 5%,
Twin-aisle  fe
jets
2% 1%
Single-
. Twm-alsle aisle
Single- 41%
aisle
58%
25,000 airplanes $2 trillion delivery dollars
In the next 20 years airlines would need (in 2003 dollars)

25,000 new planes, most of them Adrlines were forecasted to spend
single-aisle jets. Airplanes 747-size $2 trillion on these airplanes. The
and larger were likely to make up vast majority would go toward

only 3% of this market. single- and twin-aisle jets.

PUEEE fﬁir% P 2 RIS SRR SRR 2 il A 20 7 R f,f?f ﬁfj%l
25000 #{%{ﬁﬁ& , f%ﬁ'ﬁ”ﬁj Gl ,H 1100 2 ~200 27k % ES ~ 200 e ~300 b & ESH
300 e ~400 25 & ﬁkrﬁﬁq Lﬁﬁ I ﬁﬁf—'ﬁ%ﬁfj 80% CYPIA F) o {5 = SRy GDP
J@@w}ﬁ 51 3% = 2 I R £ 0 Sh R T 5.0% e (F
1700 I (Bocing) - FIREIFRGR TR - 19 i P GDP
e PRy = 2 290k P ED = ] P BIERY LRy ST R PORSL]

[ I7EIR 5 (The Seattle Times) ffc'h -

/54;37 ST F 20 7 B = [l P2 ,f//{‘ THaEY 2520 A1 FT P il B 5 - 9]

PSRBT 2 Fif=AF ISR AZ50-200 % (f /,f//% £ g pv

PR EG 03 g = il AT, /fxﬂ/fﬁg o Fylie1A ‘,c//,,f// R -

2 2022 5 iy o s //g“f/ 372 4 FIF e B 57 ¢ z_wv»/%f:’ /f// [l B

BRFNT /E?FE 1138 A1 500 Bkl | FHIEESIE AESOHE— il [ G Ry

B < P F 2 RS RS 1 By 320 HPT0EH Ty ~ 5 Tl

F P F el L il g R S € 500 A

ZIFTRS

F 400 = HI[ESi'f[lﬁ @;{ﬁﬁg@gﬁ;—#ﬁ? ;:jj@»ﬁ@glfjéﬁé , 7uF[[E' 4 ':\*— T:E\]EHHI
BSIFSEIRPRY € €] 1800 SRE - ) @zf{ I l[ﬁ»‘«'g‘ 2203 FIRAS o % 2 Rl
F{UI@E'&’#}E‘\ DA 2R HI[BS“'—?":EI 204 % A380 - |f ﬁf?ﬁ}‘?ﬁ’{'éﬁﬁaﬁ'
Igiﬁﬁjfﬁﬁ%mi[@lgu ge, ey Fﬁgmp 8%
= F%:f ﬁ;f“ﬁ[{jﬁ 787



L 9 trat i

P 787 FBRH 0 (R [ o P GE -

J[HFH1 Rolls Royce Trent 1000 9 [H » [fi#FrRAS uﬂ&iﬁﬁ?ﬂp "I R 2 o

(Trent 1000iRolls Royce “*Filkh o 2114 A380 PRIV [BF - fij <L Trent
900) ° é@[—«dl-g?—;’ut" , iﬁ/f[ 787 HEFRY I'}z\[fk@ﬂ»éyt»— (EE 3}%_?{[#{&}@
ﬁ:gﬁjﬂj EJJ%cWéﬁEE‘y ETES 'ﬁ%ﬁp@ﬁ&}tlzﬁ'g& E?fj 133%5}1 EE pTer iﬁ}bji
IR (R — (S FROTeRS -

iﬁﬁ‘x*ﬁﬂ ﬂ?ﬂﬁ“%ﬂ 55000 Z[| 70000 fERYHE ] - 0] 2" = A 787 Uit ﬁs;gjgﬂ
TR ARl S (5 - A5 - 787 PuPrEst E”Jféfg&ﬁr CIRIERE s e R
8% e
2. %{lfjgjiﬁﬁi:ﬁ ?[g;ul[;g;ﬂrg,k fi SPIE

fﬁif% 192 FHRTA- wi?p@ 12 AR A RS IR - e

E Jﬁﬂj T WA CBERIT L) A ﬁ%ﬁmﬁ\ﬁ%@mﬁgaﬁ%m
o fHIH )5 ﬁgf,ﬁ# PR 787 U2 Rl ( quf”t{&ﬁ"ﬁilﬁg&?ﬂ)}Hﬁulsrlﬁj,ﬁp

i@ﬂ%%wﬁw

ﬁbﬁp VIR RS ﬁqgu ﬁbﬁ F'J}H ,Erﬁm%&;% EF)IT“EJ:SS%a E[j[:ﬂjfl\ [EHE
[ 171 35% - seﬁ\ﬂJF 7 26% - firi X 2 Wlﬁu— F Rl PR e
(B %Y 15 % 22l $fr1s: EYIRES T RO o G A [[[—fr’wtﬂr@ e
f”ﬁ BRELLESY Elfl Fredenckson G ﬁiﬁﬂgﬁl =25 Tulsa ’E&Tﬁ' Oklahoma
P A3 e s

Boeing's
7ET team

Boeing’s major
TET airframe partner \
team is now complete. i

EX Boeing Puget Sound:
‘The vertical fin on the tail (Frederickson, near Tacoma); engine team
support (Seattle)

B Boeing Wichita:
Cockpit and forward fuselage; the struts that hold the engines

B Other Boeing:
Wing leading edge (Tulsa); wing movable trailing edge (Australia);
Wingbody fairing (Canada)

EN Japanese companies:
Wings (Mitsubishi); wing fixed trailing edge and mid-fuselage
(Kawasaki); wing box in center of fusclage (Fuji)

[ Alenia:
Hoerizental stabilizer at the tail; upper center fuselage

[ vought:
Rear fuselage

[ Goodrich:

Nacelles that enclose the engines
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b. How does the approach used for 787’s development differ fundamentally from past new
plane projects carried out by Boeing?

c. What important pitfalls should Boeing avoid in pursuing this project? Is Boeing creating its
own new competitors from Japan and China? Is this inevitable? Is it the right course of
action?

d. What role is IT strategy playing in the success of the 7E7 program? Do you think that the
role is appropriate, or could be improved?



