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Abstract

A case study was conducted, using one junior high school, to explore the development
of professional learning communities (PLC) mediated by Teacher Evaluation for Professional
Development (TEPD). Through the methods of observation, interview and document analysis,
it was indicated that TEPD, as a school artifact, propelled the development of PLC through the
accumulation of social capital and the task-oriented collaborative learning. In the case school, five
learning areas as active actors exhibited characteristics of PLC. Two stages can be distinguished,
including the initiating dialogue and information sharing as well as the implementing action and
vision materialization. Shared leadership, common values and vision, and collective learning and
practices sharing were observed in the two stages, with higher maturity when PLC proceeding
from stage one to stage two. Besides, supportive conditions of administrative support and the
partnership of trust and collaboration among teachers were found across the stages. Actors’
agency to accumulate needed social capital for learning community also plays a significant role.
The study brings us the understanding with regard to how PLC operates while launching TEPD
and pinpoints the significance of PLC for the success of TEPD policy.
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