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Abstract

This study aimed to conduct process and outcome evaluations on a national pilot teacher
evaluation program. It chose training and consultation along with teacher involvement as
components of process evaluation as well as investigated the relationship between these components
and its program outcomes. The study sampled school administrators and teachers who participated
in the program in elementary, middle, and senior high schools in 1996 and 1997. The findings are
as follows. 1. There was a growing percentage of administrators and teachers who participated
in evaluation training. The rate of schools that used the networks of guidance and consultation
was also increasing. Most school administrators and teachers were satisfied with the training that
was provided. 2. Administrators and teachers supported the way in which school developed their
evaluation criteria. Most teachers were involved in developing evaluation criteria. 3. Teachers
perceived the program facilitated instruction and evaluation concepts and skills. Its training and
consultation as well as teachers' involvement positively affected the outcomes of the program.

Finally, suggestions for future practice and research were offered on the basis of these findings.

Keywords: teacher evaluation for professional development, process evaluation, outcome

evaluation
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smponk % 69 5847 482 57.18 007 126 7826 770 70.58 407
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mZy 54 108 91.53 693 8221 6 43+ 153 95.03 954 87.44 o175+
FEEHM <54 10 847 150 17.79 7 434 137 1258
pr=m HBhtE 109 9237 726 86.12 355 157 97.52 965 88.45 S
2Bt Bk 9 7.63 117 13.88 4 248 126 1155

*p<.05 **p<.0] ***p< 001
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ST
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*¥*p< 001

= HERR

(—) BERBEIEE

FIRFELA S AR R T8
BRI IR A - TSRS
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48 Bl ] {7 P ) 7 B 1091 3.11 0.61
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827 e EFF R ARE A A R FEE  REERE - I rE R 2T AR ()
(2010) ~ &RAGE (2011) 3R - ZEFF  RINEE - Rz Amo (2008) FHHRAZELRY
A PN A AR L3 BMENE e DB ERRRIRGEE -
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55
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