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A Case Study of Organizational Learning
Prompted by Teacher Evaluation for
Professional Development

Hui-Ling Pan Wen-Yan Chen

Abstract

The study aimed to understand how Teacher Evaluation for Professional
Development (TEPD) promoted organizational learning. To attain the goal, a
qualitative case study was used to explore the context, processes, and consequences
of implementing TEPD at a high school. The school was recruited because it has
undertaken teacher evaluation for years and shown the tendency toward innovation.
Research results indicated: (1) TEPD was implemented step by step in a circumstance
of crisis; (2) both the findings and processes of TEPD stimulated learning at individual,
team, and organizational levels; (3) the characteristics of being participatory and
transparent, with the use of computers and blogs, enabled TEPD to enhance mutual
understanding in organizational learning; (4) organizational learning was affected by

the evaluation history, the principal leadership, and the implementation strategies, and
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the obstacles coming from the pressure of time and the concern about organizational

politics. At last, suggestions relating to using TEPD to promote organizational learning

are proposed.

Keywords: teacher evaluation for professional development, organizational
learning, case study
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