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Principal Leadership for Learning;:
A Study of Leadership Practices and
Curriculum Development

Pei-Ying Chen
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Abstract

Schools need to be improved sustainably to advance student achievement in this new era.
In addition to the efforts made by the individuals, school members, led by the principal,
working together for organizational learning and innovation is essentially significant.
Although shared decision-making is stressed under the policy of decentralization, the role of
principal in enhancing teaching and learning is irreplaceable. This paper discussed principal
leadership with the focus of learning in the current context of education reforms. The concept
and practices of principal leadership for learning was firstly analyzed. Secondly, culturally
sensitive curriculum to empower principals was designed. Literature analysis, focus group
and in-depth interview were employed to identify principal’s competence, followed by needs
assessment of leadership as a reference source to develop the professional development
curriculum for principals. Finally, suggestions for curriculum revision were provided based
on evaluation of the training workshops.

Keywords: leadership for learning, principal leadership, empowering curriculum
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