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ABSTRACT

This paper analyzes the concept of “teacher empowerment” and reviews the
strategies to put this concept into practice. In the era of educational innovation,
teacher empowerment is deemed as a key element in successful school reform,
teacher education, school organization, and educational leadership. We assess the
feasibility of itsimplementation in Taiwan, point out the potential constraints and
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possibilities for its actualization, and discuss necessary steps to be taken while
advocating such aconcept in Taiwan. Special attention is paid to the possibility of
transforming current teacher communities, such as teachers' associations, into
empowering ones. Readers are also reminded to be cautious about exercising the
power of teachers as well as the necessary strategies and steps to be taken before its
successful implementation.  Abusing teachers' power will harm rather than benefit
educational improvements and teachers’ professional status.
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