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B Ff (Team) s 2_&

(Johnson & Johnson, 1991)

1. # ot 3 # (Interact)
2. #p 3 %3 (Interdependent)
3. N3t p e (define themselves)
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7. i KX 1P £ (pursue common goals)
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— formmg

FoOFPER R B (R ED)

— stormmg

PZIFER R EIEER (RED)

— norming

Frfei C 2 AR (LRY)

— performing



@@N@w%w!\)ﬁi‘&?

Rk
(Team role theory)
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T’v’v?’%—‘ﬁ ( coordinator)

ﬁf‘ﬁi*‘ﬁ ( shaper)

# £+ (plant)

F3F —‘5 ( resource investigator)
3 F"ﬁ (implementer )

O ; ( monitor evaluator )
/F‘%&/ﬁ"ﬂ (teamworker )

%, —‘F% ( completer ~finisher)
E 7 (specialist)
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S # R (minority )

7 B4 % (majority )
BB 3R

£ 354K (consensus)



® Ff £ i¥(team cooperation)
® F3 # % (team conflict)
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— P & (purpose)
— %42 (agenda)
— R (time)

— F 3 (information) -
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