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Information Management (MIS)
Information Systems

Organizations P Technology

Management

Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.
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Course Introduction

e This course helps students to understand and analysis
the direct connection between information systems and
business performance though case study.

e |t helps students a better understanding of how specific

companies use information systems to achieve the main
business objectives:

— operational excellence,

— new products and services,

— customer and supplier intimacy,
— improved decision making,

— competitive advantage, and survival.
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Objective

e Student will be able to understand and apply
the methods of case study for information
management.



F=x P
1 101/09/13

2 101/09/20

3 101/09/27

4 101/10/04

5 101/10/11

6 101/10/18

FA2 < % (Syllabus)

i % (Subject/Topics)

Introduction to Case Study for
Information Management

Information Systems in Global Business:
1. UPS, 2. The National Bank of Kuwait (Chap. 1)

Global E-Business and Collaboration:
NTUC Income (Chap. 2)

Information Systems, Organization, and Strategy:
Soundbuzz (Chap. 3)

IT Infrastructure and Emerging Technologies:
Salesforce.com (Chap. 4)

Foundations of Business Intelligence: Lego (Chap. 6)



FA2 < % (Syllabus)

¥ pH M %F (Subject/Topics)
7 101/10/25 Telecommunications, the Internet, and Wireless
Technology: Google, Apple, and Microsoft (Chap. 7)

8 101/11/01 Securing Information System:
1. Facebook,

2.European Network and Information Security Agency
(ENISA) (Chap. 8)

9 101/11/08 Midterm Report (#f ¢ 3F 2.)
10 101/11/15 # ¢ ¥ %
11 101/11/22 Enterprise Application:
Border States Industries Inc. (BSE) (Chap. 9)

12 101/11/29 E-commerce:
1.Facebook, 2. Amazon vs. Walmart (Chap. 10)
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¥ pH p % (Subject/Topics)
13 101/12/06 Knowledge Management:
Tata Consulting Services (Chap. 11)
14 101/12/13 Enhancing Decision Making: CompStat (Chap. 12)

15 101/12/20 Building Information Systems:
Electronic Medical Records (Chap. 13)

16 101/12/27 Managing Projects: JetBlue and WestlJet (Chap. 14)
17 102/01/03 Final Report (¥#F % 3F 2.)
18 102/01/10 #p %= ¥ 3§ i¥
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¥t~ (Textbook)

e Kenneth C. Laudon & Jane P. Laudon (2012),
Management Information Systems: Managing the Digital Firm,

Twelfth Edition, Pearson.
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The Interdependence Between
Organizations and Information Technology

e Software
Business Information
Firm System

Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 14



Perspectives on Information Systems:
Data and Information

O, o

331 Brite Dish Soap 1.29
863 BL Hill Coffee 4.69

173 Meow Cat .79

331 Brite Dish Soap 1.29
663 Country Ham 3.29
524 Fiery Mustard 1.49
113 Ginger Root .85

331 Brite Dish Soap 1.29

Sales Region: Northwest
Store: Superstore #122

w DESCRIPTION UNITS SOLD
331 Brite Dish Soap 7,156

YTD SALES
$9,231.24

Information
System

Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.
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Functions of an Information System

ENVIRONMENT
Suppliers Customers
L3 A
“ ORGANIZATION "

INFORMATION SYSTEM

Regulatory Stockholders Competitors
Agencies

Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 16



Information Systems Are More
Than Computers

Organizations P> Technology

Management

Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.
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Levels in a Firm

Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.
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The Business Information Value Chain

Business Processes

Supply Enterprise Customer Knowledge
Chain Management Management Management
Management
Firm
Profitability
Strategic
Data Transfor- Dissemination Position

Collection mation

and into Business
- o . . . .

Planning Coordinating  Controlling Modeling and
Decision
Making
Information Processing Activities Management Activities
P

Business Value

Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.
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Contemporary Approaches to

- e ————

Technical
Approaches Computer Operations
' & Science Research

Sociology

Psychology Economics fehavio;al
pproaches

Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson. 20



A Sociotechnical Perspective on
Information Systems

TECHNOLOGY ORGANIZATION
Alter?atwe - Alter?atlve
v . ' - -9
Alternative > Alternative
2 2

- —

Alternative Alternative

- ;

=== A

Final Final
Design of Design of
LICTe Tl [els)"A Organization

Source: Kenneth C. Laudon & Jane P. Laudon (2012), Management Information Systems: Managing the Digital Firm, Twelfth Edition, Pearson.



Case Study: UPS
UPS Competes Globally with
Information Technology

1. What are the inputs, processing, and outputs of UPS’s
package tracking system?

2. What technologies are used by UPS? How are these
technologies related to UPS’s business strategy?

3. What problems do UPS’s information systems solve?

4. What would happen if these systems were not
available?



Case Study: NBK

The National Bank of Kuwait
1. How has NBK benefitted from the
implementation of SHOROUQ?

2. List the advantages and disadvantages of
implementing the SHOROUQ system at NBK.

3. How do you think NBK's business would have
developed if it had not integrated SHOROUQ?
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Summary

e This course helps students to understand and
analysis the direct connection between information
systems and business performance though case
study.

* It helps students a better understanding of how
specific companies use information systems to
achieve the main business objectives:

— operational excellence,

— new products and services,

— customer and supplier intimacy,
— improved decision making,

— competitive advantage, and survival.
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