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Figure A  Serving a New Spot in the Market
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Figure B Creating MNew Point-to-Point Koutes

The TET can connect more than 450 new airport pairs
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Figure C Achieving Breakthrough Efficiency
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Figure D Rising Jet Fuel Prices
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Figure E Proposed 787 Interior

Source: Mike Bair, Boeing Company, UW Dean's Breakfast Presefitibon, Seplember 22, 2004,
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Figure F  Boeing's 20-Year Forecasts
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B Other Boeing:
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Wingbody fairing (Canada)
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(3 Vought:
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[ Goodrich:

Nacelles that enclose the engines
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F}HE{T— : Boeing is outsourcing an unprecedented 70 percent of its new 787 aircraft.
Discuss Boeing’s strategy for the production of this aircraft. What does the company
hope to gain by following an outsourcing strategy? What are the risks of the type of

strategy?

Fﬁj 5~ : How could Boeing improve the performance of its global supply chain?

FHEJEETE : i@z’f’, 787 Elfiﬂjiiﬁg@il_ﬁ I ?i{?\, rﬁ’?‘}fﬁ ? L e ?
FHEJE'ET [': How does the approach used for 787°s development differ fundamentally from past
new plane projects carried out by Boeing?

F}ﬂ@fl : What important pitfalls should Boeing avoid in pursuing this project? Is Boeing



creating its own new competitors from Japan and China? Is this inevitable? Is it the right
course of action?

FH[EJ 5+ 1 What role is IT strategy playing in the success of the 7E7 program? Do you think
that the role is appropriate, or could be improved?



